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the reason why Ege Grup has bent towards ISETIA. Thats how
our sfory began.

SMART DECISION

Ege Grup was seeking for software which is not just designed
for Agile Project Management but is flexible and at the same
time supports traditional Project Management approach.
In addition is user-friendly and easily integrates with other
solutions which has been already implemented in
organization. One of the biggest advantage of ISETIA, which

has been critical for Ege Grup,is providing fully integrated
project and document management functionality in

one platform.

CONSTRUCTION

L]
N & N

her between project :3;

risks, ddminiéff

N

4

D

Son /

HY
ifferent aspects ik
me time. And ﬂw
a finy fraction ave fo act fast thats!

@ / i se separate so

L! ts in one platfor

1Lz ] 3
grates all proj

Subcontractors, Designers, Suppliers) in common
data environment. Ifs the only wayto provide transparent
data and information sharing while being satisfied with
powerful security and privileges.

int

’

" We have to be able to multitask, as we're
being both investor and contractor. Construction
projects requires a lot of administration work
such as building permits, designs, utility
diversions, environment protection permissions,
material selections, tenant negotiations,
contract management with utility and services
providers, etc. There are not many solutions
available in market which provide and support
Feasibility-Design-Plan-Control-Operate and
Mainfenance in the same platform like ISETIA
does. In the past we've tried a lot of different
ways of maintaining tasks from different fields.
Now ISETIA assists us throughout this whole
process. We are extremely happy and satisfied
by the complexity of product and at the same time
simplicity of products usage." Veysi Ozcan, Architect
and Managing Director, Ege Grup

CENTRAL CLOUD PLATFORM

ISETIA helps Ege Grup to manage all their project
information on central cloud platform without any
expandetures for IT hardware installation, so
they wouldn't loose any time and money for
dealing with dificulties of installation & operating
process as well as building up sophisticated IT

enviroment. Moreover it provides a platform for
managing portfolios, programmes and multiple projeds
easily online. So all project participants are working on

latest data.
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ISETIA FOR CONSTRUCTION PROJECT

EGE PLAZA
Ege Plaza, which is situated on Konya Road - one of
the business world center of Ankara - consists of 33
floors overall. Ege Plaza is included in a particular
project which construction area is designed to occupy
70.000 square meters. Volkswagen, Audi and Porsche
showrooms and service areas are included.

"It was complicated, expensive and very much time
restricted project that's why we needed support of
technology which will prevent us from unforeseen risks.
While using ISETIA we were not facing any unexpected
surprises. We had a chance to know what type of
disturbing issue was going on in the project before
any serious effects would happen. We were able
accurately assign our resources and have an advance
warning if they were running out of budget or capacity."
Lut Sungur, VP Member of the Ege Grup Board

WORK DONE ON TIME
EGE BOTANIK RESIDENCES

One of the most important goal for a construction company
is to complete project on time. All of the Ege Grup projects

are run fightly. They needed a solution which would
be able to demonstrate the designs and select

right construction activities. Theyve chosen wisely,
needless to say it was ISETIA which provides answers to their
question such as: Where are we now?¢ When will be all project
accomplished? What are the necessary changes¢ What is
next step to be completed? How much is left in our budgete
Which issues need to be resolved? What is the possibility of
risk impact in my project¢ What is the most recent version
of this document?

<

EGCEGRUP

Yap: Endistrisi A. Q.

CONSTRUCT

A

MAIDAN

MAIDAN investment was built on 22.435 square meters
land and its located around a 6.000 square meters organised
in an office, home-office and sfores that spread in 4 blocks.
Ege Grup used ISETIA to accomplish their goals which are
cost-effectiveness, rapid adaptation to the changing customer
demands with an easy-to-use inferface, visibility increase into
project performance efc. ISETIA supports a systematic approach
to catching opportunities and improving efficiency so teams
can leverage its principles in their everyday work instead of
holding back focus on new improvements.

BEST MATCH FOR TEAM EFFECTIVENESS

Every corporation knows that not only they should choose
their project feams carefully, but also that the employees
themselves need support, privileges and a right equipment
to work efficiently. ISETIA helps increasing project team
member's performance and reduces time for searching data
and information, by providing it straight away.

SEARCHING FOR ISETIA

Construction companies need a master programme
to help them dotheir tasks more effectively and in an
intelligent way. When we asked Veysi Ozcan, Ege Grup
Architect and Managing Director, about searching

process, shared his experience:

" We met ISETIA management during PM
conferences in Europe. We've always had
been planning to implement professional
project handling system and we found out
that ISETIA has a local partner in Turkey.
So we asked them to analyse our needs
and see if product can meet our expectations.
We've also had searched other technology
providers and that reassured us that ISETIA
was best for our needs, taking in consideration
our budget. We have been using it for over
5 years and we're immensely grateful to see
that solution adds value to our firm each year."
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MORE INFORMATION

info@isetia.com
www.isetia.com



