Digital
Transformation
in Railway Tunnel Project

An ISETIA Case Study

Project: Rishikesh-Karnaprayag New BG Rail Line Project - Pkg 8
Contractor: MEIL, PMC: Lombardi Engineering Ltd -Italferr S.P.A Jv
Location: Gauchar Uttarakhand, India
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Rishikesh — Karnapray
railway line under cons
Vikas Nigam Limited(RV

The project is estimated to
travel time between Rishikes
over 2 hours.

The project will feature a ballast
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SIGNIFICANCE OF THE PROJECT

The project is of national strategic importance and is being tracked
on the Central Government’s PRAGATI (Pro Active Governance and
Timely Implementation) portal. When ready, it will help improve
connectivity to the Char Dham shrines of Yamunotri, Gangotri,
Badrinath and Kedarnath in the Garhwal region of the Himalayas.
Along its route, 105.47 km (84.24%) of it will consist of 35 bridges and
17 tunnels including a 15.1 km tunnel, one of the longest in the

y, between Devprayag and Lachmoli.

PACKAGE 8 SCOPE

13.5 km main tunnel and 13.5 km




SOLUTION

ISETIA's PMIS addressed these needs by proyiding @ centralized
platform with real-time data analytics, GIS integration, and
collaborative features. This empowers stakgholders with
data-driven insights, optimizes workflowsgand

improves overall project efficiency.

60000+ documents including Daily Progress

platform ensuring access to project team me

1000+ correspondences making it a seamless co

Automated the process of recording and analysing

rock class type, reducing manual effort and improving
Successfully captured over 6000 individual RESS cards
geological reports.

ISETIA provides a single source of truth for real-time project
board reports boosting productivity and confidence.

GIS Based progress updating in the hilly terrain makes it easier te
completed works.

Non Conformity reports (NCR) generated through ISETIA help mainta
control.
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BENEFITS Rt

Streamlining Project D6
real-time data access, ar
Plan vs Actual, Finance S C
facilitate data-driven decisio

Reduced Risks: Proactive monito
reports and real-time information €

mitigation of potential issues.

Project Success: Enhanced efficiency con
project management and collaboration,




project management of
| project. By providing a robust
, adaptable planning, ISETIA has

In overcoming complex challenges and
ves.
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